LAS OLAS HOMEOWNERS’ ASSOCIATION ANNUAL MEMBERS’ MEETING - MINUTES
The Las Olas Annual HOA meeting was held Saturday, January 24th at 9:00am at the Ponce Inlet Community Center.  
Discussion:
· There were not enough homeowners at the meeting for a quorum, so the meeting became an informational meeting only.  We need 19 lot owners and only 12 were present.  
· We have 63 lots
· 37 have been built
· 3 are being built
· Still receiving inquiries about unsold lots
· We were unable to approve last year’s minutes without quorum.  
· Greg covered the Treasurers report.
· We ended 2025 with a net asset value of $68,120 which is an increase from 2024 of $55,673 for an increase of $12,447  
· Our expenses were less than budgeted in 2025
· 2026 proposed budget was balanced with projected income
· Annual dues will remain at $1100 per property
· 2026 Annual Dues invoices will be distributed in next few weeks and there are now 3 ways to pay the invoice -  Zelle, Checks and Bank to Bank direct transfer
· Mike covered the 2025 completed projects and a completed project list was provided to the homeowner attendees
· Storm water sewer study – required annually
· Pond & fountain maintenance – regularly every year
· HOA palm trees & waterfall shrubs were trimmed
· Oleander cleanup/trimming on Peninsula
· Replaced Arena Blanca Palm at circle
· Thanks to our new neighbors for watering the plant until it was established
· Replaced irrigation pump on common lot
· Gate repaired as required (the back gate arms were hit twice)
· (2) community work days to clean up the neighborhood   
· Thank you to everyone who shows up to help and keep our neighborhood beautiful
· Discussed the plantings on the common lot to hide the back of Jerry’s – project was approved by Board and will be begun in 2026
· Quoted costs were between $11k to $14k
· Preferred contractor is no longer in business
· Received new quote from Beck’s Nursery below previous quotes (less ground development work) 
· The irrigation will be modified to water new palntings
· We discussed the 2026 Proposed Project List.
· Storm water system study
· Retention pond and fountain maintenance
· Sprinkler system maintenance
· Oleander cleanup along South Peninsula
· Pressure wash entrances and common lot
· Neighbors will have option to hire company to have them pressure wash their property (at homeowners cost) 
· HOA palm trimming and waterfall cleanup including waste disposal

· Neighbors will have option to hire company to have them trim their trees/palms/shrubs (at homeowners cost) 
· Fence repair at South Atlantic entrance (north & south sides near South Atlantic Avenue
· Some sections are being held together with zip ties
· Remove pine bard and replace with rock on front and rear islands
· Landscape project on Common lot (Jerry’s)
· Fix photocell on front entrance sign light 
· Assess addition of security cameras at front and rear gates – if feasible
· Assess addition of power outlets near front and rear Las Olas signs – if feasible
· We plan to have (2) community workdays in 2026 to be scheduled in near future
· Members Forum
· Discussion ensued regarding homeowners that don’t care for their yards and what the HOA options are what we can do about it
· Old Business
· Recognition was made for all the homeowners that help throughout the year to make our neighborhood beautiful and watering replaced palm on Arena Blanca
· We were unable to elect new board members because there was no quorum.
· The meeting ended and the Board met separately.
