Las Olas HOA Board Meeting Minutes
Thursday July 9, 2026

The meeting was called to order at 5:02pm   
Members present included: Mike Revak, John Gervolino, Greg Marcum, Natalie Heidrich, Lex Parker and Dennis Walker.   Absent: Paul Aicher  
Homeowners attending included Terry Revak, Jill Parker, Steve Larkins and Ray Longo
1. The agenda was approved
2. The board meeting minutes were approved
3. Greg provided a Financial Review  
· Financial Summary (as of 6/30/26) 
· Operating Account = $5,970.23
· Money Market Account = $82,373.45
· Total Asset Value $85,843.68 (construction deposits of $2,500 considered)
· Income
· Interest income and estoppels have been better than projected
· 60 of 63 annual lot fees have been received
· Our money market interest rate has been reduced to 0.8%.  Greg is discussing this change with bank
· Expenses
· Stormwater and insurance were under budget
· Utilities are expected to be ~$2k over budget
· Unbudgeted projects totaling $16,610 have been completed
· All other budgeted expenses are projected to be within limits

4. 2026 Projects review
Completed:
· Annual Stormwater system review - completed
· Retention pond and fountain maintenance – annual project
· Sprinkler system maintenance – front and common lot completed
· Landscape project on Common lot (Jerry’s) has been completed.   All plants are thriving
· Palm trimming and waterfall cleanup including waste disposal - completed
· Fence repair at South Atlantic entrance - completed
· Pressure wash entrance - completed
· The Sabal palm in Arena Blanca cul de sac has been planted and is thriving
· Fix photocell on front entrance sign light – completed 
· Thanks to John for keeping the front waterfall operating
· Entry gates had the arms repaired.  Operation is a continuous maintenance issue
In process:
· The Board will continue to assess the addition of security cameras at front and rear gates.  John Kemp will provide a thorough cost assessment as to viability of project
· Addition of power outlets near front and rear Las Olas signs will be further reviewed
· Oleander cleanup along South Peninsula – board has decided to get quote 
· Remove pine bark and replace with rock on front center will be done at the next neighborhood cleanup day
5. A few of our storm drains need to be cleaned around the outside and to have grass planted to provide stabilization.  Also, a few cracks in the concrete outfall need to be repaired.  The work is being completed.  Mike has been doing that for us.  Thank you, Mike, for your work on this! 
6. Fine Committee Organization
· Las Olas now has a Fine Committee which will be enacted to enforce homeowners’ adherence to neighborhood covenants
· The board reviewed the Fine Committee Overview.   
· Per the board meeting, the overview which includes the Purpose, Requirements and Function is approved as is.  
· Mike and Greg will have one more conversation with the legal team to ensure it contains all necessary content, and determine how it is to be included in the covenants.    
· Homeowners were provided with a copy and no homeowner provided feedback.  
· The Board approved moving forward with a fine for any homeowner violating the covenants and not responding to warnings.
7. City Stomwater Utility Fee
· The board discussed the proposed Ponce Inlet city stormwater fee.  Mike had a discussion with the city about our residents not paying the full fee since we maintain our own storm drains and we allow surrounding areas to drain into our ponds as warranted.
· We will need to discuss if the City will take over management of our storm drains in the future.   There are pros and cons for either approach and more details are needed to evaluate this decision. 
8. Other Topics:
· The board decided to have a Fall clean-up/work day, but the date was not chosen.  
· The board is asked to bring a list of projects for 2027 to the next board meeting. 
9. The meeting was adjourned at 5:59pm
