Las Olas HOA Board Meeting Minutes
Wednesday, April 15, 2026

The meeting was called to order at 5:30pm   
Present included: Mike Revak, Paul Aicher, John Gervolina, Greg Marcum and Natalie Heidrich, Lex Parker and Dennis Walker  
Homeowners attending included Terry Revak, Andrea and John Kemp and Wendy Kennedy
1. The agenda was approved
2. The annual member meeting and board meeting 1/24/26 minutes were approved
3. Greg provided a Financial Review  
· Financial Summary (total end March 2006) = $104,696.28
· Operating Account = $11,580.52
· Money Market Account = $93,115.76
· Income
· Interest income and estoppels are as projected to date
· 55 of 63 annual lot fees have been received
· Expenses
· Stormwater and insurance were under budget
· Utilities are expected to be ~$2k over budget
4. The 2026 projects are underway 
· Annual Stormwater system review - completed
· Retention pond and fountain maintenance – annual project
· Sprinkler system maintenance – completed at front, community lot completed in conjunction with Jerry’s landscaping initiative
· Landscape project on Common lot (Jerry’s) was approved and is expected to be approximately $8,500 + $1,000 irrigation system modification if needed.  Mike will contact Becks Nursery and confirm final quote for new bushes and trees.  Work was financially approved and is to begin ASAP
· Palm trimming and waterfall cleanup including waste disposal - completed
· Fence repair at South Atlantic entrance - completed
· Pressure wash entrance - completed
· Oleander cleanup along South Peninsula – if possible, to be done during community workday 4/25/26 or hire a contractor if needed
· The Foxtail palm will be replaced with Sabal palm in Arena Blanca  cul de sac 
· The gates are broken and are in process of repair
· Remove pine bark and replace with rock on front center which will be reviewed to either hire contractor or be done by HOA
· Fix photocell on front entrance sign light – completed 
· The Board will continue to assess the addition of security cameras at front and rear gates.  John Kemp will provide a thorough cost assessment as to viability of project
· Addition of power outlets near front and rear Las Olas signs will be further reviewed
5. The board set the Spring community workday for Saturday, April 25th.   Neighborhood items needing attention include: 
· Beach and shell walkways cleaned and bushes trimmed
· Clean up surface stormwater drains and do concrete repair on 2 stormwater pond outfalls
· Paint community lot notice board
· Add rock around stormwater waterfall pond outfall to stabilize ground 
· Spread pine bark along fenceline beds at back entrance and Arena Blanca cul de sac
· Clean up Oleanders along South Peninsula
· Trim small palm near Inlet Harbor pond
6. Established Fine Commitment & Fine Committee Members
· Las Olas now has a Fine Committee which will be enacted to enforce homeowners’ adherence to neighborhood covenants
· The Board was provided a Memorandum Homeowner’s Association Statutory Fining Process Memorandum, created by Smith Bigman Brock, PA,  for review
· The board will establish the fine amount, cadence & warning period & provide it to the fine committee within 2 weeks
· The fine committee is not comprised of HOA Board members and includes Scott Tobin, Marty Foreman and Ray Longo
· This initiative is a priority for the HOA
7. The meeting was adjourned at 6:20pm

