LAS OLAS HOMEOWNERS’ ASSOCIATION BOARD OF DIRECTORS MEETING
Wednesday, November 1, 2023
4:00pm

Ponce Inlet Community Center Board Room

AGENDA:

1. Fred Griffin — Public Works Director — Ponce Inlet

2. Entrance Gates

3. Waterfall

4. 2023 Budget actuals, Working, Money Market, Assessment surplus
5. 2024 Budget discussion, Annual Due increase, etc.

6. Member vacant Lots upkeep

7. Proposed projects, Cunningham Landscape (See Attached).

8. New Projects for 2024-?

9. New Treasurer

10. New Board Member

11. Street Lights FPL

12. Other Board Items.

13. Annual Members Meeting- February 24 9:00 am at Ponce Inlet Community Center
14. Adjournment



